


In less than a decade, the proportion of internal medicine residents
becoming generalists declined from 55% to less than 20%.

Group Health's challenges:

« Unsustainable workload

« Growing part-time practitioners

* Recruitment/retention costs

« Need to reverse trend to sustain our primary care based care model

Source: Bodenheimer, NEJ!

2006; 355861

U.S. states with higher primary care/population ratios have
reduced costs and better quality. Among the states with the
highest results:

— Washington

Minnesota

Vermont
— Nebraska
— North Dakota
— South Dakota

When you need care, how important is it that you have one
practice/clinic where doctors and nurses know you and provide

and coordinate the care that you need?

80% of patients surveyed in the U.S. answered:

very important













MyGroupHealth

Health Profile

Integration with Clinical RPh

Health Coaching

Predictive modeling high risk outreach

Birthday letters

Hospital/SNF/ER outreach

Patient outreach

Group visits

Living Well with Chronic Conditions

« Performance reporting

¢ Huddles

« Planned Care Exception Reports

« Continuous improvement (Lean)

« Provides us with a standard way by which we engage
our teams in designing their own work processes

« Keeps the patient front and center in all of our improvement efforts

« Creates a culture of experimentation and learning
SO0 we can continue to improve
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