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Have we made any progress?

Data indicate that nurses want and will stay 
for:

• Work that is satisfying and valued

• Effective clinical supervisors 

• Collegial MD-RN relationships

• The most effective technology to streamline work

• Systems that a focused around the patient

• Care systems that optimize the education and skills 
of each level of caregiver

• Making decisions about their work setting



Seriously Aging Workforce
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What we know…

• Medical workers and healthcare providers 
are among the highest risk groups for 
workplace injury. 

• Bureau of Labor Statistics  2002
found that 12.6% of nurses required LOA and 
9.7% reported on the job injuries

• CDC 384,325 sharps/needlesticks annually

Health care workers are at a high risk 
for:

– Back and neck strains 
–Needlestick injuries 
–Natural rubber latex allergies 
–Occupational asthma 
–Dermatitis 
–Chemical exposure 
–Chemical sensitivity 



Musculoskeletal Injuries

• Lifetime prevalence of back pain in 
health care workers is > 70%

Major causes:  manual lifting

transferring

Psychological Distress

• 38% reported emotional abuse in the 
last five shifts worked (Canada)

• As much as 20% of emergency room 
and psychiatric nurses report physical 
assault

• Studies of verbal abuse and horizontal 
hostility are well documented in the US

www.silencekills.com

• 84% of MD’s have seen coworkers taking 
shortcuts that could be dangerous to patients

• 88% of MD’s say they work with people who 
show poor clinical judgment

• Fewer than 10% of MD’s, RN’s and clinical 
staff directly confront their colleagues about 
concerns



Role of Technology

“What will we do with all this spare time?

Human Adaptability 

Changes that are small and 
incremental are not noticed



Work Complexity

Multiple goals, unpredictability and  constant 
change

Disjointed work supply sources 
Missing equipment/supplies
Repetitive travel
Multiple interruptions
Waiting – for system or processes
Difficulty in accessing resources
Inconsistent communication
Breakdown in communication (Ebright)

Nursing Challenges

- Recruitment/ Retention 
- Aging Workforce
- Unionized workforce
- Unhealthy work environment
- Burnout and Horizontal Hostility
- Providing safe patient care
- Public Image
- Workplace re-design of processes

Master Plan for Nursing Education in 
WA

• > 2 years of development work

• 200+ participants in 14 focus groups ‘07

• 185 participants in Education Summit ‘07

• 46 volunteers editing Master Plan Q3-4 ‘07

• MP draft review & comment by many

• WCN Board discussions continuing

• Submission March 2008


